
© Invintia consultors s.l. Av. Diagonal 468 6A, 08006 BARCELONA. t. 93 292 15 83 

Invintia 
Experience 
 

STRATEGIC PLAN 
 
LOGISTIC	  –DISTRIBUTION	  
COMPANY	  
	  
	  

Design	  strategic	  plan	  to	  consolidate	  
and	  take	  a	  leap	  in	  its	  sector	  
	  
	  
	  
• Defini2on	  of	  challenges	  and	  business	  
objec2ves	  

	  

•  Iden2fica2on	  of	  strategic	  projects	  
• Development	  of	  strategic	  map	  
(programming	  execu2on)	  


