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Invintia 
Experience 
 

STRATEGIC PLAN 
 
LOGISTIC	
  –DISTRIBUTION	
  
COMPANY	
  
	
  
	
  

Design	
  strategic	
  plan	
  to	
  consolidate	
  
and	
  take	
  a	
  leap	
  in	
  its	
  sector	
  
	
  
	
  
	
  
• Defini2on	
  of	
  challenges	
  and	
  business	
  
objec2ves	
  

	
  

•  Iden2fica2on	
  of	
  strategic	
  projects	
  
• Development	
  of	
  strategic	
  map	
  
(programming	
  execu2on)	
  


