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Invintia 
works 
 

Rethinking and 
innovate 
business models 
 

TEXTIL	  COMPANY	  
	  
To	  respond	  to	  the	  abrupt	  
disappearance	  of	  customers:	  
	  
	  
•  Design	  new	  value	  proposi9on	  
•  New	  customer	  mix	  	  
•  Re-‐focus	  produc9ve	  ac9vi9es	  
•  New	  organiza9on	  and	  processes	  
•  Feasible	  transforma9on	  plan	  


